


7KDON\ RX YHU P XFK | RU\ RXULQWHUHVOQ VIKH LRI Rl <RXVIK DQG &RP P XQIW : RWNHU
I HGWLP DWSP —/ VG

. HKRSHVKDWKLY SDFN Z LA@JLYH\ RX SGIQW RI LQIRWP DMRQ EHIRUIH\ RX DSSO

2 XUZ HEMWA Z L@DAR JLYH\ RX VRP H EDFNJLRXQG RQ RXUFRP SDQ\ DQG RXUZ RN

- HZ DOWDQ\ RQH Z KR EHQHYHVVKH P HHVWWKH P LQLP XP FUVAUD VR | HHOFRP | RUME® DQG FRQI LGHOWO

DSSOLQJ | RUVKLY LR®A

4\ RX Z RX@ ONH DQ LQI RWP DOFKDWDERXWZ KHVKHUVKLY LRM®H P LJKWEH WL KW RU\ RX
GR WXV NQRZ E\ HP DIOKH@R# LIDP LAWK RU DQG Z H@DUDQIJHDWP HIRUD FRQYHUWDVRQ

" HDGOOQH | RUVXEP IWIQJ DSSAOFDVIRQV | RUVKLY LRMH LV O LGOLJKWRQ 6 XQGD\ VK 6HSVIAP EHU
) LWMIRX QG LOVAWYLIHZ V Z LEH KH@G RQ ) UGDY VK 6HSVIAP EHU

* RRG XN Z IVK \ RXUDSS@FDVIRQ DQG Z H@&RRN | RWZ DUG VIR KHDUQJ |LRP \ RX






$ ERXVWKH &RP SDOQ\

-DP-W/G LV D *OREDO 0ODMRRU)RWN IHAELW RUIJDQLVDWLRQ WKDW FRC(
DGYRFDWHY DQG HPSRZHUV WKH 0OXOWL +HULWDJH OXOWL $QF

2XU PLVVLRQ LV WR FUHDWH HTXLSWDEOH VSDFHYVY DQG JLYH SHRSO
UHSUHVHQWHG LQ WKH FRPPXQLWLHY WKDW ZH OLYH SC

-QVSLUHG EN D SHUVLVWHQW ODFN RI UHSUHVHQWDWLRQ RI WKH %O
IRXQGHG WR XQFRYHU DQG FHOHEUDWH D PRUH GLYHUVH UHSL

8VLQJ FUHDWLYLW\ DV RXU YHKLFOH WKH FRPSDQ\ KDV JURZQ IURP
FKDOOHQJHY SHUFHSWLRQV RI FRORXU WR EHFRPLQJ DQ LOQWHUQDYV
-GHQWLW\ DQG KHULWDJH

2XU ZRUN LQFOXGHV &RPPXQLW\ 6XSSRUW 6HUYLFHV 'LJLWDO DQG
SURMHFWY 7UDLQLQJ DQG &RQVXOWDQF\

'H DUH DERXW WR HPEDUN RQ DQ H[I[FLWLQJ QHZ SKDVH RI ZRUN DV Z
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. HKDYHFRWH FRP SDQ\ YDXHV Z KIFK JXIGH DQGWDSHKRZ Z HZ RWN

 RUK (TXIW "QMIUW &UHDWYH' IMXSMRQ 7RIHVIKHUOHW &HBEWDMRQ

: HWHHN RXWEHRSM®H Z KR VKDUH DQG QYH VIKHWH YDOXHV

2 XUWADP P HP EHUY DUH SDVWIRQDVW DERXWUHS UHVHQVIDMIRQ DQG LOFOXMRQ

. HNQRZ VKDWSHRS®1V FDUHHUYVIDNH P DQ\  GL I HHHOWSDVKYV | RUD@VRUNV Rl GU | HLIHOWUHDVRQV
. HVXSSRUADQG FHGHELDVA VKLV

<RX GRQWQHHG VR KDYH D TXDA IFDVMRQ RUD XQLYHUMW GHJ UHH FR@IH HGXFDMRQ VR Z RN Z MK XV







KR LVVKLV LIRMA | RU

. HWAURQJO EHOHYH VKDW RXUQYHG H SHUHQFH HOKDQFHV Z KDW RX EUQJ VIR D SLRIHWIRQDO

VHWIQ)
- HZ DOWSHRS® ILRP D ELRDG WDQIH RI GLYHU/MH EDFNJLRXQGV Z WK D FLRW VHPIRQ Rl WNLAY

H SHUHOFHV DQG QDUDVIYHV VR H QG DQG GHYH®RS KRZ Z HZ RWN
© HEHQYH VKDWP DQ\ RW DQLVDMRQV GR QRWUHS UHVHOWWIKH GLYHUMW RI RXUVRFLHW
. HNQRZ VKDWP DQ\ SHRS®IDFH P XMS® EDULHUY Z KHQ GRRNLQJ VR RUSIRIUHW D FDUHHU Z H
DUH FXULHQV® @RRNLQJ DWQHZ Z D\ V VIR VWUHQIVIKHQ VIKH RSSRUMXQIVIHV Rl HYHU ROH VR EH LOFOXGHG
1Q RXUZ RWN

/KL LRA LV RSHQ VR HYHU ROQH

. HSDUARX®@UZ HORP HDSSOFDOQW I LRP  LQGLYLGXDY Z KR LGHQW\ DV
* REDQD DNRUW 7 DYH@U *\ S\ 5RP D DQG RVKHUS DFIDAMHG FRP P XQIMHV
/KRWHRI &2 HUVRHR HFRORP LF EDFNJ URXQG
» RPHQ ' GHDI RU' IVDE®GIG SHRS®H




KR GR Z H QHHG | RUVKLY LRGA

© HUH @GRRNLQJ |RUDQ H SHUHQFHG SURI HWLIRQDOWURQI® DI QHG Z LYK RXUYDOXHV SDVWLRQV
DOG EHIHV VR BIDG RQ <RXVK DQG &RP P XQIW Z RUIN DFLRW RXUZ RWN

<RX Z L@KDYH D SLRYHQ FRP P VP HQUWR 5 HSUHVHOVIDMRQ DQG -QFOXMRQ

/KHWR® Z KOEH | RFXVHG RQ SLRJLWDP P HJWRZ VK GHYH®RSLQJ LGHDVIRU DQG P SGIP HOVIQJ RXU
HQJDJHP HQWDV Z H@DV GHQYHUQJ SIRMIFWDFIY LW

[ HDGLQJ DVWDP Rl YRXXQVAHW \ RX @WHSRUMWR VIKH &KIHI ([ HFXVIYH 2 || LIFHUDQG VIKH YRDUG




5ROH 3XUSRVH

7R ®IDG DQG GHYH®RS RXU<RXVK DQG &RP P XQIW SWRIWDP P H Z WK D YLIHZ VR LOQFUHDVH UHDFK
DQG LP SDFWZ KL®Y P DIOVDLOLQI RXUKLIK WIDQGDUGV RI P HDQLQJ | XCHQIDIHP HQW

7R ®IDG DQG P DQDIH H VMARJ SLRMIFW DQG FUHDVIH QHZ  RSSRUMQUAHV

" HYH®RSH QHZ SWRIWDP P HVRI Z RWN

5 HFUX LW VX SSRUN FRRUGLODWWA DQG @OH P DQDIHDWADP Rl YRXQWAHUY LQ @OH Z WK RXUYDOXHV
EXLABLOI D FXOXWH LQ Z KIFK VIKHVDP FDQ JUWRZ DQG VKUYH

7RZRWILQDZ D\ VKDWHQVXUHV VIKH LOYROYHP HQWRI D GLYHUVH WDQIH RI SHRS® DQG VIR VIDNH
DFFRXQWRI DAXHV Rl LOVHUVHPVIRQD@W

X LGB DQG P DIOVIDLO SRVMIYH LHIDMROVKLSV Z VK D Z LGH LDQIH RI WIDNHK RGEHUY GRFD@ DQG
QDVIRQD@ HQVXUQJ -DP —LV DE® VR LQI OXHOFH DQG VXSSRUASRVMIYH FKDQIH ~-QFOXGLQJ
DWHQGLQJ UHBIYDQWERFDORUQDVIRQDCP HHVIQJ V DQG HYHQW Z KHQ DSSURSUDVH LQ RUGHUVRR
UHFHLYH DQG VKDUH LQI RWP DARQ

7DNH D GIDGHUVKLS LR®I LQ SURP RVIQJ DQG UHSUHVHQWQ] VKH RU DQLVDVIRQ HI | HAVYHO VR

H IHUQDOWIDINHK RGSHUY DQG VIDNH RQ DQ LOVIHURDOBIDGHUVKLS LR®H DV UHBIYDOWVR VXSSRUMWKH
RUI DQLVDVIRQ




(QIDIH Z VK VIKH * GREDCO DNRUW DQG UMK &RP P XQIW VHUYLEHV LQ * %
3RGXFH SRZ HU XOUHSRUN DQG P HDVXUQJ P SDPWQ P HDQLQJ I XCDQG HI | LFLHQWZ D\ V
" HYHBRRS DQOXDO DQG TXDUMUY Z RN SMQV VR HOQVXWH SHURWP DQFH DJDIOW DIUHHG

RENAFY HV DQG VDU HW

7R VXSSRUMKH HI I LFLHQWP DQDIHP HOWRI SIRMIFWEXGIHW DQG RU DOLVDVIRQDOUHVRX UFHV
DRQIMGH VKH' HYHRSP HQWDQG 2 SHIDRQV 0 DQDIHU &( 2 DQG WHDVXUHU

3RYLGH SHU RUP DQFH P DQDIHP HQWDQG TXD@W DWXUDQFH DFLRW NH - SURNFW

$ WHQG VXSHUYIMRQ VHMMRQV DQG FROWLEX VI VR \DP P HHVIQJV

/R VXSSRUNZ MK WDV LF SC

DQQLQJ Z KHUH QHFH\WDU

/R 6XSSRUN XQGLDIMQJ DRAYIW

6XSSRUAP DQDKHP HOWRI VIKH FRP SDQ\ VVWRHDO) HGLD 3MWRLP V

8 QGHWINH VXFK RVWKHU GXVIHV DV P D\ @H Z WKIQ VKH VFRSH Rl VKLV SRWWWR HQVXWH VKH
HI | HFAYH GHQYHU DQG GHYH®RSP HOWRI VIKH VHUYLFH
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SHUVRQ 6SHFLILFDWLRQ

3LRYHQ SLRMIFWP DQDIHP HOWWNLAY LOFOXGLQJ DELAW VR P DQDIH P XGIS® Z RN SLRIWDP P HV

DQG VR GIDG P RVIYDVA DQG P DQDJH D GLYHUWH YROXQVIAHU VIADP
([ FH@IQWFRP P XQLFDVIRQ DQG QHVY RINLQJ WL GIS@ARP DR DQG VIKH DELAW VIR GHYHM®RS DQG

P DLOVIDLO SRVIVIYH UK

MRQVKLSV Z WK D Z LGH UDQIH RI SHRS® DQG RUI DQLVDVIRQV

$ SLIRYHQ FRP P VP HOWR SLRP RVIQJ HTXDMW GLYHUAW DQG LOFOXMMRQ
3 LRDFVIYH DE® VIR VIDNH LOIMDWIYH DQG VR Z RUN LOGHSHQGHQV®

([ FH@IQWYHLEDCODQG Z UWIHQ FRP P XQLFDVIRQ WL LOFXGLQJ SUHVHOVIDMRQ WNLE@Y

+ DYHJRRG MGIP HOWDQG GHFIMRQ P DNLQJ WNL@Y DE

SWREGP VHI I HFAYHO

$ELDW VR TXLFNO EXIC

5 D LDSSRUADQG Z RUNLQJ U

OV VR QHIRIDWM LOI OXHOFH DQG VROH

MRQVKLSV Z VK D LDQIH Rl WIDNHK RG

bHUV

. ORZ BIGIJHRI NH\ FROFHSW DQG SURFHGXUHV DURXQG FRQI LGHOMD@W VDI HIXDUGLQ) DQG RVKHU
FUMFDOH®P HOWRI | LROVROH VHUYLEH SLRYIMRQ




SHUVRQ 6SHFLILFDWLRQ
'"HVLUDEOH

e . QRZ BIGIHRI VKH LWWXHV DQG H SHUHQFHV IDFHGE\ 0 LI HG5DFH %MFN $MDQ 0 LORUW ( VIKQLE
SHRS® QYLQJ 1Q* UIHDWAUVIDLO LOFXGLQI XQGHUAMDOGLQJ RI LOVHUMHPAROD@W DQG VKH VSHFL LF
DVXHV I DFHG E\ GL | HIHQWSHRS®1 DQG JURXSV

e ([ SHUHQFHRI Z RINLQJ Z VKK VIKH -UVK &RP P XQIW LQVKH 8 .
e . QRZ BGIGIHRI DQG LOVLHWIQ FR SLRGXPVIRQ DQG FRP P XQIW LQYROYHP HQW

e $ELOW VR P DQODJH FKDQJH DQG VR GHDOFD® ® DQG FRQI LGHOW® Z VKK HP RURQDODQG

FKD@QJILQJ VIVKDVRQV
o $ELOW VR GHYHRS WDLOIQJ SLRILDP P HV

e SELOWV VR FUHDWA P DINHWQJ FDP SDLIQV

e ([ SHUHOQFHRI GHOQYHUQJ WDLOLQJ

e . ORZ ®IGIHRI @QHP DODIHP HOWWHFKQLT XHV DQG DSSIRDFKHV VXFK DV FRDFKLQJ WNLAY
7WDXP D-QIRWP HG SIDPFH RURVKHUILDP HZ RUNV

o . QRZ ®GiIGIHRI HYDXDWRQ DQG P SDRAWP HDVXUHP HOWIRRYY




&ROWDFW

7TKHLVIQMD@ D P ROVK FROWDFW Z HH SHAWKH SRWWR EH H VQGHG GHSHQGLQJ RQ | XQGLQJ

» RINLQJ ILRP KRP H ZHH SHAWWRP HZ RN DWRVKHU YHQXHVY DFLRW VIKH FRX QWA

/KHFRP P W HOWY  KRXWDZ HHN D@GD\ VR KW RUP RUH LV HOVIMBIG VR D RQH KRXW/ XQSDLG

OXQFK EUHDNV

: HDWH RSHQ VR DJWHHG | & LE® Z RUN SDWHUQ

/KHVDDU VIRUMKH P ROV SHURGLVe N SWRWVID EH RUWH VI HY DQG RWKHUSD\ LR@GHGXFVIRQV

* HSHQGIQJ RQ ([ SHUHQFH

(YHU QRZ DQGVKHQ\ RX @

DOHHG VIR Z RN VRP H DGGMROQDOKRXW RYHUAP H Z KLIHK Z LKOEH

2 YHUMKH P RQVK

P SHOVDWHG VKLRXJIK 71P H2 11 -Q/ IHX 72+ VR EH DJUHHG LQ DGYDQFH

RQWDFW\ RX Z RX@ KDYH SIR LWDVID R GD\ VRI DQQXDO

. HDW VKDW RX VIDNH SLRLDVID HT XLYDAHIOWRI Rl VKRWH GD\ V EHVY. HHQ &KUMP? DVDQG 1 HZ <HDU



3UH ZRUN FKHFNYV

(ZRVDWLVIDFWRU\ UHIHUHQFHYV
(YLGHQFH RI ULJKW WR ZRUN LQ WKH 8.
(QKDQFHG OHYHO "%6 FKHFN VHH EHORZ

KLV UROH LQYROYHV ZRUNLQJ ZLWK FKLOGUHQ \RXQJ SHRSOH DQG I
VHUYLFHV IRU WKHMHZ2LODVBRYVXHVW DQ DGYDQFHG OHYHO FKHFEN ZLW
VHUYLFHYVY DIWHU DQ\ FRQGLWLRQDO RIIHU RI HPSOR\F




0 DNQJ DQ DSSTEDWRQ

$SSOLFDWLRQ LV E\ &9 DQG D FRYHULQJ OHRWVWHYLGR P BX E L\R KIDHOF R ¥ G &
LQGLFDWH ZK\ \RX DUH LOQWHUHVWHG LQ DSSO\LQJ IRU WKH UROH |

6HOG VR KH@R# LDP LLLVK RUJ
E\ 0 IGOLJKWRQ6XQGD\ VK 6HSVHP EHU

*RRG OXFN ZLWK \RXU DSSOLFDWLRQ



Z Z Z IDP VK RUJ
VZ LWHU# LDP EQUVK
) DFHERRN# LDP EQUVK
_QWI# LDP EQUVK

DP —@GWDGLQJ DV-DP -UVK VD FRP SDQ\ @P VWG E\ JXDWDQWAH
&RP SDQ\ 5HJ 1 R






